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Present

Amanda Tomlinson – AT (Chair), Richard Medcalf – RM, Farah Ahmed – FA, Patrick O’Driscoll – PO, Kaye Coulthard – KC, Chris Reynolds – CR

In Attendance

Ian Carey – IC (ABC CEO), Graham Hill - GH (ABC MA) for item 6, Peter Dearden – PD (Folks Worton) for item 4bii.

119/26	Welcome and Apologies for Absence
	
	Apologies for Absence: Sue Wilkinson – SW. 
	
	AT welcomed CR to the Board for his first meeting and looked forward to future contributions. 

120/26	Declaration of Interests

CR declared that he had been offered a new role and would formally declare the interest at a future meeting once confirmed.

[bookmark: _Hlk78450739]121/26	Minutes of the Board meeting held on 20th of May 2026

	The Chair noted the meeting held on the 20th of May 2026. 

	Resolved: The Board agreed that the minutes of the meeting held on the 20th of May 2026 be APPROVED. 

122/26     Action Tracker 

AT requested that action item 97/26, 06b be adjusted to amber. She also requested that action item 111/26, 06a have a target date assigned instead of labelling it “ongoing”. 

· ACTION – TW to amend action items, 97/26 and 111/26.


123/26	Committee Chairs’ Feedback

a) Nominations & Governance (N&G) Committee 

i. ABC Board Chair Recruitment 

RM provided an update on the Board Chair recruitment process. Following a targeted recruitment approach, two candidates remained under consideration and were progressing through discussions with the N&G selection panel. Subject to the outcome of the remaining stages, a preferred candidate would be invited to a Board Q&A session before a formal recommendation is made.

· CR queried how any distinction between candidates would be evidenced if challenged. IC confirmed that discussions were being documented against the agreed Chair profile. 

· AT highlighted the importance of independent input from the external advisers supporting the recruitment process.

Resolved: The Board noted the progress made and approved the recruitment approach being undertaken by the selection panel.

ii. Annual Governance Statement

RM presented the annual governance statement, which had been reviewed and approved by the N&G Committee. 

Resolved: The Board approved the annual governance statement.

[bookmark: _Hlk185851385]	b) Audit, Risk & Compliance Committee

i. CEO Remuneration Policy 

AT presented the draft CEO policy, developed following the Board's earlier review of CEO remuneration and terms and conditions. The policy was intended to provide a clear framework for future decisions relating to CEO pay and the wider remuneration package.

· CR sought clarification on the reference to the Senior Independent Director and suggested flexibility in future recruitment arrangements. IC advised that such considerations are addressed through the organisation's recruitment policy.

· KC sought clarification on references to executive pay within the policy. It was confirmed that the policy applied specifically to the CEO role.

· RM suggested several drafting amendments relating to document numbering, terminology and the ordering of sections, and queried the operation of the appeals process. AT advised that the appeals section mirrored existing employee policies and provided an appropriate route should it ever be required.

Resolved: The Board approved the policy, subject to minor drafting amendments

· ACTION – IC update the CEO Remuneration Policy to correct the document numbering, review references to Directors and Trustees, and reposition the appeals section within the document.


ii. Annual Audit Report & Financial Statements

PD (Folkes Worton) presented the annual audit report and financial statements. The trustees met the auditor for an in-camera session with no colleagues present. A positive discussion was undertaken with no areas of concern noted. PD reported that financial controls and reporting arrangements remained strong. A minor payroll posting variance totalling £3,451 was identified but was deemed immaterial and did not require adjustment. 

· GH suggested the payroll variance may relate to expenses processed through payroll rather than salary payments. PD agreed to review the matter further outside the meeting.

· PO queried whether any additional audit risks had been identified beyond those previously reported. PD confirmed that risk assessments were refreshed annually and no other significant risks had been identified.

· KC asked whether deferred income could become a more significant risk as the organisation grows. PD advised that deferred income would continue to require close monitoring due to its value and timing implications.

· AT suggested that payroll controls could be considered as part of a future internal audit review. KC agreed this would be considered by the ARC Committee.

Resolved: The Board approved the audited financial statements, noted the audit management letter and approved the directors' report and financial statements for recommendation to members at the AGM.

· ACTION – KC/IC to consider payroll controls as a potential area for future internal audit review.

124/26	CEO Report  

IC provided an update on Sport England's emerging priorities, which align closely with ABC's existing approach and place-based ambitions. IC also updated the Board on the LMT review, confirming that the current structure remains fit for purpose in the short term, whilst additional capacity and future structural changes may be required to support place-based expansion and future funding arrangements.

· KC queried whether Sport England was likely to introduce more specific performance measures. IC advised that there appeared to be a greater emphasis on demonstrating outcomes and impact.

· RM asked whether additional capacity alone would address the issues identified through the LMT review. IC advised that a combination of additional capacity and ongoing management and development activity would be required.

· CR sought assurance that sufficient time was available to prepare for future structural changes arising from place-based expansion and future Sport England investment decisions. IC outlined the anticipated timeframe and implementation period leading up to April 2027.

Resolved: The Board noted the CEO report. 

125/26	Finance Report 

	a) Finance report

	GH presented the finance report and confirmed that system partner funding and reserves remained in line with forecasts. Deferred income continued to reflect funding received in advance of delivery, and cash flow remained healthy. The Board discussed ongoing monitoring of deferred income and options to maximise returns on surplus cash balances.

· AT queried the profiling of place-based expansion funding across future financial years and requested further breakdown of deferred income.

· RM requested an update on options for investing surplus cash balances. GH advised that suitable products were still being explored. AT suggested an interim simple investment product, pending implementation of a broad investment platform. KC/GH to discuss further.

· KC sought clarification on the timing of grant receipts and project income. GH confirmed that system partner funding is received six-monthly and that project funding is generally received upfront.

Resolved: The Board noted the finance report and the current financial position of the organisation.

· ACTION – GH to continue progressing options for investing surplus cash balances. GH to mature finance report content and presentation, specifically regarding the deferred balances and maturity of commentary. 

126/26	ABC Dashboard 

a) Risk Summary 

IC presented the risk summary and highlighted a reduction in risks relating to trustee recruitment, governance, future Sport England investment and compliance following recent mitigation activity. Organisational capacity remained the most significant risk due to the requirements associated with place-based expansion.

· CR queried why the organisational capacity risk remained rated red. IC advised that additional short-term capacity would be required to support place-based expansion activity and manage associated pressures.

Resolved: The Board noted the risk summary.

127/26	Impact Report 

The impact report was received with no further discussion.

Resolved: The Board noted the report.

128/26	Communications Report 

	The communications report was received with no further discussion.

	Resolved: The Board noted the report.

129/26	Director of Partnerships Report 	
		
	The director of partnership report was received with no further discussion.

	Resolved: The Board noted the report.

Bottom of Form

130/26	Committee Minutes

	a)	Strategic Investment Committee minutes 19.06.26

	b)	Audit, Risk & Compliance Committee minutes 06.07.26

	c)	Nominations & Governance Committee minutes 24.06.26

	Resolved: The June & July draft minutes were noted.

131/26	Any Other Business 

CR noted that some of the wording and abbreviations used within the action tracker make actions difficult to interpret and suggested that descriptions be made clearer where possible.

Resolved: The Board agreed to review the terminology used within the action tracker. 

· ACTION – IC/TW will review and amend some of the terminology used within the action tracker to improve clarity for Board members.

AT advised that she had exercised Chair's Action authority to approve the final Sport England submission following discussion with IC regarding amendments made after Board consideration.

Resolved: The Board noted the use of Chair’s action.

AT highlighted that the HMRC mileage rate had increased and suggested that the organisation review its expenses arrangements, including consideration of backdating any changes to the 1st of April 2026 where appropriate.

Resolved: The Board supported a review of the expenses policy.

· ACTION – IC/HMT Review the expenses policy and consider updating mileage reimbursement rates in line with current HMRC guidance and taken through ARC Committee. 

AT advised that IC's annual appraisal had been completed and to progress a review of the CEO remuneration. 

Resolved: The Board noted the update. 

· ACTION – AT to provide an update at the September Board meeting.

FA requested an update on the proposed Board away day, noting the number of new trustees and staff. 

· ACTION – AT/IC to revisit arrangements for a Board away day following completion of the Chair recruitment process.

132/26	Date of Next Meeting

	30th of September 2026 on Microsoft Teams.

	Chair………………………………………….             Date……………………….
